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COIlI3C15 _ HUMAN FIESOUBCE MANAGEIUIENT

sEcrloN A

Answer any fo!. quest ons in lh s Seclion Each quesl o. €rries 1 ma lorParr(a)
3 marks ior Pari (b)and 5 marksior Parl (c).

1

5 a) En st a.y two be.elrs ol oulsourcing HR

b) Whal is A.lio. Flesear.h ? Exam ne ls imporlarce in rhe Training process

c) The pro.ess ol enp oyee separal on is laken q!ite sero!s y by manyinms
de.liv lhe melhods ol empovee separallon.

a) Deii.e the co.cepl of Human Resource Manageme.t'

b) S!mmaase the chale.ges iaced by Managers during the T.aining process

c) How does HBM add valle io lhe oGanizalion ? Expan

a) Give rhe essence oi rhe Open Daa. Palicy al lhe watkp a.e
b) Why do Grevances arise amonq empoyees atthe workpace, Exprain

c) Deline HR Aldt Trace its mponance in an organisalon

a) Whal do you mean by Scolting in lhe Fecrulmenl conterl2
b) Dsl nquish belween Job Enrichmenl ard Job Enarqeme.l
c) Crll cal y eva lale '36, Degree , as a modern Pedorma.ce Appra sal melhod

a) \Nnal s Canpetency Mapping n HRM,
b) Speciy lhe crnena 1o be lolowed to consderan empoyee ror promolon

c) Subslanlale the sg.ilca.l rmlalons n HR Pann ng
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O eline tne @t n, G rcup Dy nanicl
lnvesligate tlre bene,ts oITQM i.lhe wolkpace

Outr.e the ro e ol HB Managerin ensu ng CenderEqdally altheworkplace
n the 21s'Cenlury. (4!9=36)

SFCT]ON B

A.swer the two queslons in lhs Secllon. Each questio. cades 12 marks

7 a) Yo! are working 
'or 

a. i.veslment brokng frm as a Bra.ch Head n
Emakulam. A new branch oi your iim w ll slan next monlh n Kannur Now,
you are assgoed the iask to recruit slali 1or the new oilce uskate lhe
e\1erfa recru rmenl sources and discussrhe crileria yoL woL d use 1o selecr

OR

b) Describe n deta llhecauses oi Employee ndisciplne atlhe workp ace How
woud you apply lhe Fed Hol srove Fule io take dsciplinary acrion n ar

3. a) ABC Tax Cons! tanls have the r business spread across Ahmedabad and
have c enr coverage 01 arolnd 1000 clients ncudi.g ndvduas lrms
and companies. During peak monlhs and days, when nearrq dead nes
ol lax rellrns ilhng, they work lill 12 midnight and dohl.g liom 7 am. Bui
sometimes. theywihess lhe prob ems ofAbsenleersm. Why ? Fecommend
- er\r'o ro proro F .- proyc6 6-oo,.rn4rl

OF

b) Compare and conkasr 'O, Ihe Jab ftainind an.l afi IheJob hainind
merhods I delai 12x12=24)


