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COM3C15 : HUMAN RESOUBCE MANAGEMENT

SECTION A

Answer any lour qoestions in lhls Seclon.

Each question canies 1 mark lor Pair (a), 3 marl,s ior Pad (b) and 5 marks ior

1 a) Whalis Exit lnteNie|9 ?

b) Group Dynam cs glves an nsisht inlo whal molivales leams. F ghlighl

c) Speciiy rhe reasors 1or employees'job lransrer al lhe workpace.

2. a) Dellne rhe concepr oi Hunan Besaotce Devetapnent.

b) Cile olt the challenges in condlcling Vldeo Conrerenong nlervews.

c) Deline FFI Aud . Siatelhe reasons tor condlcl ng an FFI AudI programme

3. a) whar do yo! mean by Poacr,n{l in recruihenl lerms ?

b) Dlsclss the princples ol lhe Good Grievance Handli.g Proced!re.

c) Crirically evaloale rhe pros and cons 01'e-learning as a lraning lool.

4 a) _Poinl ool ihe primary obJeclives ol Compensalion lVanagement.

b) Mo.ey be.g spenl on lraning ls a developmenl nol an expendtlre.
Jusliiylhe oulcomes in lrain ng.

c) Examine lhe nrodern methods oj Periormarce Apprasalbrlely



K23P 1445

s a) GNe reasons why emp oyees are

b) Oll ne lhe compeleic es .eed ed

t I tlfl I

ior an HF [,la.ager al lhe workp ace
posl cov D.

.) Yo! I ndthalyo!rslbord naie pedo.ms m norm scondlcl atlheworkp ace.
Whal d scrp nary aclor would you recommend ?

oo4 r'la or I . plo)dp zo .n.6 n9.

b) Dsl ngulsh belween HRIM and HFD

.) Crealvily has been an rmporla.l looli. he p ng one avod b!rno!i.' Oulline
the arlr bules oj nnovalive employees in lhe 21' ce.lury (4x9=36)

SECTION B

Answer rhe two qlesl ons rn lhis Secllon. Each queslio. cames 12 marks.

L

a) NF Lld s a leading Pharr.a Co l.volved ln the man ulac1u re and ma rkerng
ol drugs a.d medcines. hs research stalideveloped a numberof proddcts
thal he pedlhecompa.y losururve dlring lhe COVID pandem c. Mr. Niya2.
llre Markellna Head adopled aggressive slraleg es lo plsh lhe largel and
h s ream worked hard lo capture a sizeable share n lhe markel Bul lhere
was no lorma apprasal, neilher ary reward syslern nor a.y salsiaclory
..reme.lsid!elowhich60medi€ rep.esenlalvesandlheareas!petusor
mlsbehaved and eil ihe company. Discuss lhe reasons iar lhe Labolr
lurnovcr and an acl oi indisopline n lhis case. Advise lhe company on
aprovir I co Our'. olWor\',ra olempo 4e

oo
b) A eading sales agency ior Arrrerhas been expeienclng a probem oi hlgh

emp oyee lurnover A. in med ale conce rn io r them s the appoinlnenl ol
a leam eade r lor one oi their leams in Mumbai. S lggest lhe slages n the
seleclion process lhai you would adopl in lhls case.

a) Elucdale the laclors inlle.clng lhe eilecliveness oi train ng prograrnrnes
in an organlzalon. Hghlighl the mpo.ranl sleps .vorved in designjng a
1ra n n9 programme.

b) Ernployees gei separaled irom the orcanlzalo. through dillerenl means "
Nanale llre ditlerent melhods oi employee separalion and, whal slrategies
would you slggesl10 rela n enrployees a.d be enrched at lhe workp ace ?
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