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SECTION.A

Answer any Fou r quesilons in ihls seclion. Each queslion carries 1 rnark for
Pan (a),3 marks lor Pad (b) and 5 marks ror pan (c). (4x9=36)

l. a) What is reirenchment?
b) Which are lhe funciions oi HRII?
c) Explain aboutlhe Pedormance appraisal iechniques.

ll. a) Define Action Research.
b) Disiinguish between NFID and HRM-
c) Whal is ihe stralegic link belween HRD and talenl management?

lll. a) l\,{enlion abouithe good qualllies requiredlora good leacler.

b) Whal doyou mean by Six Sigma?
c) Wrile down the underlying prlnciples ofTQM.

IV. a) What is grievance?
b) Whal prccautions would you suggestto ihe HR managerlo rnake lhe

grlevance handling process?
c) Whal can be ihe causes oi grievances?

v. dJ W,laldo yoJ -ean oy l-rR audil?
b) Whar are lhe objectives ol keeping HR recolds?
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c) Explain
(i) 180 degrce performance appraisaland
(ii) 360 degreg performance appraisal sysiems.

Vl. a) Whalis HolSlovs rule?
b) B ellyexplain lhe employee selection procedure.
c) Whal are the dllies and r€sponsibililies ol HB manager in modem

organisalion.

SECTION -B

Answer the following qusslions. Each queslion carries 12 natks-(2t12=24)

Vll. a) Ou'lline the major funclions ol Human Resource l\'lanagemont.
(oR)

b) Discuss cfiticallythe vadous sources of recruilmenl {or execulives.

Vlll. a) What is Vestibule tralning? Give its advanlages and disadvantages.
(oR)

b) Vvhal is TQM? How human resource manag€rs can contribulo lowards
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