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coM2CoS r STRATEGIC IMANAGEMENT

SECT ON -A
Answer anyfour qleslions in this Seciion. Each quesion cades 1 mark ior

Pad (a),3 ma.ks ior Pan (b) and 5 marksior Pad (c):

Ma^ [4ar[s 60

L a) Whai is tlrnaround straiegy ?

b) Biel y exp ain the s gn iicance ol envnonmenlal scann ng.

c) Expla n the basic sleps n benchrnarkng

a) What is GAP analyss ?

b) Whai arelhe esseniia iealures oi rnisson staiernent ?

c) what are the molives behi.d slraieg c a iances t
a) whar s cornpelitive advanlage ?

ol F.plarr rh- ba<( rearrr.- ol srarpqr" \,4anag'n er I

c) What is operaiional conlrol ? How il difiers lrom stralegic conlrol ?

b) Explain llre slraiegic inlenl hlerarchy.

c) Explain in detai the mportance ol corPorale govemance

a) What is globalenv rcnmeni ?

b) What are the feallres oigoals ?

c) Explaln BCG malt x
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6 a) Whal is Va ue Chain Analysis.? |

b) Whal are lhe reaso.sfor backward iilesralon ? 3

c) Expla n ihelactors inrluencing slretescchoice 5
(4,9=36)

SECTION - B

Answerthe two questions n lhls Sectio. Each qleslion carries 12 marks:

7. a) Del ne slraleqlc managemenl. Expaln lhe slralegic rnanagemenl process.

OR

b) Who are lhe sllalegisls nvolved n the straleqic manasemeni ? Explain ihet
roles 12

I a) What is ndlstry analysis ? Exp ain Michea Porlels nduslry anaysis.
OF

b) Brieily expla n va.ious funclional slralegies. 12
(2x12-24)


