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COwI2COS I COSTING FOR ll4ANAGEl\,lENT DECISIONS

SECTION A

Answer any rour questions Each question carrles 1 mark ior Pan (a). 3 marks

lor Pair (b) and 5 marks ior Pan (c) (419=36)

I a) Whal is CVP anaysis ?

o/ I pd4l-i(.uro1o olb.o.6.4|d ol r'

c) From the ioiiow ng data construcl a break even chart

sa es = 7000 un ts @ Rs 10 each

= Rs.20.000

2a)
b)

Expan mater al variance.

Wrne the dllferences between cost accounting and iinancial ecounling

Expla n varance analyss What s the lmponance oi varance a.a yss in

a) What is cosl redlction ?

b) Expain the rnenls and dernerils ol cosl redLction.

c) Whch ll-re varous techniques used ior cost reducUon ?

a) Whal are the e ernenls ol cost ?

b) Standard wage rate s Rs 2 per hour and slandard iime is 10 holrs. Blt
actua wage rate s Rs. 2.25 per hour and acllal hours used are 12 hours

Ca cu ate abo!r cost varance.

c) Dist nglish belween cosl conlro!and cost reducton
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5 a) Whal is d ilerentialcosl anaysis ?

b) D slinqursh belween margina costing and ditlerenllal cosiin!

c) Dlscusslhe use oi CVP analysisafd its slgnilcance ol managerial decis on

6 a) Define decsion making.

b) Expla n the phases inc uded n manageria decsion maklng process.

c) From ihe lollowing dala calculale

ll) Proiil when sales are 2.50 000.

lllr \a{ BFD l.a 19 p r - . r-oJlpd by 20oo.

Fxed expenses = 60,000

BEP = 1,50,000

SECTION B

Answer any two q uesl ons, each carrles 1 2 marks l2t 12=24)

7 a) The operal ng resulls oi a Company lorlhe iwo years are as lollows:

Sales Profii
Fs. Fs,

2016 2 70 000 6.000

2017 3,00 000 15.000

Assumlng lhal lhe cosl struclure and lhe seling price per unil rernain lhe
same, yoL are requ red lo caculate:

ID BEP

V) Varabe cost durng lhe lwo periods

V) L4argiralcost ata prolit ot Bs 24,000.

OF
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b) The d reclon ol Cochln Trad ng Company Lld are consid€ring lhe sales
brdgellorthe next budget period. The loilowlng inlormal on has been mad€
:vall.bc lrom lhe cost re.o.ds

Producl A Product B
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O recl Wages @ Rs. 2 per Hour s Hours Bs 7r2 hours

Selling price 60 100

Vaiable overheads 100'/. ol directwages

Flxed ov€rheads Fs 10.000 per annum.

You are requ red to p.esent to lhe managemenl a slaiemenl showng lhe
marglna cosl ol each product and lo recommend which oi ihe lolowng
sales m x should be adopled

) .150 !ni1s ol A and 300 lnits oi B

) 900 lniis oi A only

) 600 unils oi B ony

V) 600 unils oiA and 200 unils ol B.

8. a) Discussthe nalure scope and mpor€nce ol cosl accounling.

OFI

b) Deilne slandard cosling and explaln its objectives. l-low standard costing is
used as a cosl conlrol lechniq ue ? Exp ain.


