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COM2C06 : STRATEGIC MANAGEIt'IENT

SECT]ON -A
Answer any tour qlesiions in ihis Secton. Each qLreslion carres 1 mark k,r
Pad (a) 3 maks lor Pari (b) and 5 marks tor Pad (c).
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5

1. a) Whal do you nrean by merger ?

b) Dscuss lhe stralegic implicaiions oi socla and elhicalissues.

c) Explain \4icheai Poder's competiuve strategy.

a) Whal is resource audit ?

b) Expa n lhe featurcs of environmenl scanning.

c) Brlel y explain ihe baderc in eiiecuve eva ualion.

a) Whal s rnission slaternenl ?

b) D st nqu slr straieqy and laciics

'/ T/p a ' _ delail r_e oroces. ot inlF nd dndh) s

a) Whal s Balanced Score Card ?

b) D!fierenllale goals and objeciives

c) Expa n the approaches lo resource allocation.

a) Whal s corporaie govemance ?

b) Why sl€ieqy evallalior/ review is needed ?

c) Whal are lhe app.oaches 10 sirategy implementation ?
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6. a) wrar is EToP ?

b) Whal s Value Chaln Afa ysis ? Whal are ils implicaiions ?

c) Explain l',4arketinq stialeq es and policies in brieJ-
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SECTION B

Answer ihe two queslions n ih is Section. Each question carrles 12 rnarks.

7. a) Whai is corporate restftrctuing ? Why is il rcquired ? Whal arethe sleps in

OF

b) Whal is benchrna*ing ? Whal is lls signilicance ? Whar areihe sieps involved
init? 12

8. a) Deline Slrategic Managemenl. Explain in deia the lools and lechniques of
Slralegic l,,lanagemeni.

OF

b) Whar is corporate stralegy ? Lisl oul lhe Corporaie leve strategies. 12
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