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Sectidn -A
Answer any four questions- Each queslion caffies 1 rnark for Part (a), 3
marks lor Pan (b), and s marks lor Parl (c). (ax9=36)

1. a) Whal ls organlsational confllcl?

b) How could a manager stimllale conl ict in his or her departnrenl?

cl D scucs rl^e corllcl resolu io- recl^r qL6s.

2. a) Whal are group norrns?

b) Explain iheiypes ofnoms.
c) How do the norms develop and why are norms enlorced?

3. a) Deline personality.

b) Whal are ils major deierminanls?

c) I (pla 1 ,1 oelaillhe Er .so_ I slaqes ol persoraliry oavFloo-ell

4. a) Defireieam etlectiveness.

br S dle lhe eerre'ls ol IFa1eleL ivelass.

c) Expain lhe techn ques used for eifeclive leam buildlng.

5. a) Whal is lransacllonal analysis?

b) Dilierenriate beiween'co.irpiernenlary transactlon and'crossed
transacUons'

c) Howcan peopLe be lnvolved in complemenlary iransactions?
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5. a) Detle o3an'saliona bel-avioJr

b) Slale lhe philosophlcal foundalions ol oeanisatlonal behaviour.
, ) Exp arr i^e models ol organ'saionai behav'o1..

Seclion - B

Answer ihe t/vo queslions. Each question caffies 12 marks. (2x12=24)

7. a) Dellne moilvation. Expain the conlent lheories ol motivalion

(oB)

b) Define perception. Explain the salienl leatures oi perceptual process

8. a) Whar is oeanisational development? Crllically examine lhe various
techniques oJ organisalional development.

(oR)

b) Why is organisalional change oflen rssisled by individuals and groups?
How can resislance to change be impemented orovercome?


