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10 H ghlight the mporlanl poslu ates ol lhe BCG mairx.

11. Examine ihe Global ssles n Slrateqic Mana.tement

K24P 1124

SECT]ON A

Answer any live queslions in lhis Section. Each qleslon caries 3 marks:

1. Name th€ attribules ol Sound Slrategy.

2. Disting! sh belween Skalegy and Po icy.

3. Define lhe lerm Compelil ve Advanlaq€

4 Whal s the scope of Envnonmental Scanning ?

5 Slale the role of Beward Syslem i. Slraleg c Evalualon.

6 Cornpa.e Blue Ocean Slralegy wilh Red Ocean Strategy. (5x3=1s)

SECTION B

Answe. any three questions in this Secl on Each qleslion caffies 5 marks :

7. Discus3 briefly ihe app icallons oi SWOC Aialys s in Strateg c Llanagement.

8. Deline 'Slrategrc Conlrol Calegorse ils lypes

L Why is Corporale Social Aud t imporlant.rccentscenario?

Mar Marks:60

(3x5=15)
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sEcTtoN c

Answer any th.ee questions in lhis Section. Each question carries 10 madrc :

12. oerine Strategic l\,4anagernenr. Describe in deiait its importance and timiiations.

1 3. Elabo.ate lhe essence of lilcKinsey 75 Framework in Strategy Formutauon.

1 4. Wite an essay on difterent lechniqles involved in Strategic Evatualion.

1 5. "Porlefs 5 Forces fitrodel enables any company io oltpe.iorm lheir
co'roe'irors' Do you agree: EvaluJle.

1 6. Analyse lhe relal onship between the fo lowing conceprs with an exampte :

a) coporale Govemance

b) Coeorale Culture

c) Business Elhics

d) Corporale Social Besponsibility. (3xlo=30)


