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COBE COUFSE IN COMMERCE

2B04COM : Human Resource Management

PART. A

Answer all questions Each queslion cades v'? rnarks

1. The lwo producls of job anaysls are 

-and-2. A group decision making lechniq!e ln which memberc of lhe group

never rneel tace to tace ls ca ed

3. The concepi ol MBO was introduced by

4. 

- 

is lhe process oi reducing the number oi ernpLovees working

m an organ salion F l'z-2)

PART B

Answer any 4 quesuons. Each queslon carries 1 mark

5. Whal do You mean bY lncentves ?

6 Whal ls BAFS ?
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7. Whai is the basic objective ot human resources p anning ?

L Whar do you mean by performance appraisat ?

9. What are ihe sources ot grievances ?

10. What do yoLr mean by induciion ? {411=4)

PABT - C

Answerany 6 qlestions. Each quesiion carries 3 marks.

'I 1 Whal are the essertials of a Sood disctplinary sysiem ?

12. What do you mean by job evarlalon ?

1 3. D st nguish berween recruiheni and selection.

14. Describe the quatities required for a HRD l\.4anaser.

15. Whal are lhe causes ot absenleesm ?

16. Explain [,18O approach to peforrnance Appraisa].

I-. Dr .ss nao.oo", ,tr.edinna-ootraro.a"r-9

18. Whal ar€ the iwo pincipatsysiems oJwage payments ? (613=18)

PAFT - D

Answerany 2 quesiions Each qLresiton caries 8 ma*s.

l9 Describe the iunctions ot lruman resource rnanagernenl

20. Describe rhe tmportance oi job analysis.

21 Explain va. ous metho.ts oi rratning ernptoyees tn an oqanizal on. (2x8:16)


