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SECTION A

! Thls section consisls oi two bunches ol lour questions each Each bunch caffles

a weiqhl ol l.

Clroose lhe correcl answer

lJ -na orhe o lanagene rproco:ss.noo s

a) F. W Taylor b) HenriFaYol

c) John F lvlee d)Adamsmilh

2) The guidel ne thal helps n atlaining the obieciives ol the organisation ls

a) PoLcles b) Prosrammes

c) Procedures d)Obleciives

3) An organisal on which does nol fo ow a ilxed chain oi com rnand is

a) Lineorqanisalon b) Funclional

c) Fomal d) lnionnal

4) The determinalion ol lhe lunrre requlremenl ofpersonnelis lermed as

a) Se eclon b) FecruLtmenl

"j au""t"nt d) r'lanpowerplannlng (wl = 4!V4=1)

ll. Match the Folowing

5) HRD 1) selecled byworkers

6) lnionnal eader 2) Jusiifv budqei from scratch

7) Zero base Budget 3) Accomp shingobjectives

8) [,18o 4) lmprove OLralriv oi workers

5) Physcalbudget (WT = 4:1/4=1)
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SECTION B

Answerany eight questions in one ortwo sentences each. Each quesllon cafiles

9. Deiinel,'lanagemenl.

1 0. Explain managemenl as Prolession

1r What s coord nation?

12. Whal is Planning Premses ?

l3 Whatis Sca archain ?

r5. Whal is nlormalGroup?

17 Whar is L4eri.aling ?

18. What is Theory X ? (wT 8x 1=8)

sEcTloN -c
Answer any six quesllons. Answer nol to exceed one page Each quesl on cardes a

weightage of two

1 I Disllnguish between [,lanagement and Adrninistration

20. D stingulsh bebveen l\,i. B.O and l'/.8.E

21 . Dislinguish beiween Po lcies and Objeclives

22. Explain the le.hnlques ol forecastinq.

23. Describe the req! rements oigood plan.

24. What is break-even AnaLysjs?

25. \ hat is Delegation ? Explain the princjples oi delegaUon

26. Enumerate lhe assumplions oi [4c G regor s Theory X and Y (WT6x2=12)
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SECTION-D

Answer any two questions. Answer nol to exceedfour paqes. Each question caries
aweightageoffour.

27. Define Leaderchip . Explain various styles of Leaderchip.

28. Disclss ihe contr bulions ol Taylor to the lheory ol l4anagement. Why he ]s
considered as the lalher oi scleniilic Managemeni ?

29. Whal is meanl by Slafiing ? Exp aln the various sleps involved in siafiing Process.
(WT 2r.4=8)


