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COFE COURSE

1801 COM : I\TIANAGEMENT CONCEPTS AND PFINCIPLES

SECTION . A
Answer any Six questions in one or Two sentences Each queslion

ca(es 1 mark. (6x1=6)

1. Whal do you mean by business eco sysle.'?

2. Who are aissez - iaire leaders?

3. Slate the meaning of span ol control

4. Whal is maant by Kaizen?

5. Expaln the meaning of slress management

6, whai do you mean by organizallon as a slalic concepi?

7. W'raI ao you med_ oy dlrp el ial oier p rd e svcrp^

8. What do you mean bY TPll?

SECTION . B

Answer any Six quesuons in nol exceeding one page. Each qlestlon

carrles 3 rnarks (6x3=18)

9. Examine the maior lactors inl uenc ng blsiness ethics

10. Descrioa (,le varloLs soL ces o' rFcrJrln Fn

1.'1. "Coniro cannol be exercised wilhout planning" Eaborale



Kleu 32e2 .e) lflfflfllfiNl[I llll lllil|
12. Explain the tish bone diagram.
13. Diilerenliate between leadership and managemenl.
14, What are lhe diiterenl types of organizalion?
'15. Explain the p.ocess of change managemenl.
16. Whal do you mean by behaviolal apprcach io managemeni?

sEcTloN - C

Answer any Two questions in not exceeding Thre€ pages. Each question
carrles 8 marks. (2x8=16)

17. Describe Henry Fayol's principles of managemenl.

18. What is meani by business elhics? Describe rhe a€uments in lavour ol
business eihics.

19. Explain Hezberg's l,4otivalion - Hygiene theory.


