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Vl Semester B.B.AJB.B.A.(TTM)/B.B A.(RTM) Degree
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(2014 Admlssion Onwards)
core course

6B16BBA'/BBA(TTM)/BBA(BTIM) I STRATEGIC MANAGEMENT

Time I 3 Hours tr.tax. [,tarks:4o

SECT]ON _A

A_sser l5e 4 qJAsIo^> Each q-eslon carrr's "2 ma l

1. i3lhe sum lota ol b€nefits received and costs paid by lhe

represents the imagi.ation ol fulure evenls and prepares the

org.n sation lorlhe same

improvement ol lunctional perlomance
slraleqies are atlempls rnade byan organisalion al incremenla

2.

3

rele's E{ie.na Opporlunines and Threah 1f "a=21

SECTION - B

Answer any lour queslions Each question cades 1 mark

5. Del ne slral€g c rnanagement

6. Whal s SWOT anaysis ?

7. What is environmenial scanning ?

8. What is corpo.ale straiegy ?

L Define slralegic choice.

10. What is cornpelitive advantage ?
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SECTION - C

Answerany six questions. Each queslion carries 3 marks.

11. Which are the main sl€ps involved in stralegy implemenlalion ?

l2 Whar are rhe rools olsr'aregiL na4agererl '
13. Explain lhe process ol slrategy evaluaiion and control.

14. Stale the dilierences between operational, tactical and slraleglc planning.

15. What is SBU ? Explain ls ieatures.

16. Explain lhe main approaches to slraiegic decision making.

17. Brielly expain about macro business envi.onment-

18. Write a nol€ on turnaround stralegies. (3x6=18)

SECTION - D

Answer any two questions. Each question canies 8 marks.

19. What is podiolio analysis ? What are the main l€chniques used lor pordolio
analysis ?

: 20. Explain lhe process ofstralegic managemenl.

21 , Enumerale the main approaches used by a. organisalion lo geherate
compelillve advanlaqe- (8x2=16)


