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PART"A

Answer All qLieslions. Each queslion carries 1 mark. (6x1=6)

1. Wlral is meani by espirit-de-corps?

2- Deflneresponsibillty.

3. DeJinep anning.

4, Slale any two tools Jorconlrollng.

5. What is BPO?

6. What is sel manaoement?

PABT- B

Answerafy Six queslions. Each queston carries 2 marks. (6x2=12)

7. Slale any Jou r funcuonal areas ofmanagement.

8. What arethe ditfereft needs ldenufied by l\,4aslow?

9. Deline MBO. Slate lts steps.

10. Whal are the principles ofdelegation?



K19U 3289 (2) ti lut tI l{lll lt ]ll

11. Whaiare the benefits ofdecenlra salion?

12. Dlscuss lhe sleps in conirolllng.

13. Slaletheprinciplesoldireclion.

14. DiscLrsslhe benelts or KPO.

PABT.C

Answer any Four queslions. Each q uest on carries 3 rnarks. (ax3-1 2)

15.'Pannlng is co.nposedol manyprocesses'. Expaln.

16. Dstinguish between foffia and nformal organisatlon.

'17. Dlscuss lhe varlous sources ol recrullment

18. Whal are the sleps n seleclion process?

1 9. Whal is Work L fe Balance? Slaie ils causes.

20. What is slress? Whal are the techn qires ol siress managemenl?

PART-D

Answe r any Two q uestlons. Each quesiion carries 5 ma rks. (2t5=1 0)

21. De'rcma1agem"rr.l rparnrlslLncl.ons.

22. Discussthecont butions of F.W. Taylor and Henry Fayo.

23. Define organising. Explain the difierenl lypes ot organisi/'lg.

24. Co-ordinat on is the essence of managerneff. Explain lhe slalement giving
ilslealures.nd needs


