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sw03E14 : OFGANIZATIONAL BEHAVIOUR

PART A

Answer any tive q!esiions. Each qucslion carries lwo m^rk.

1 . Discuss llre concepl ol aissezjair€ leadership s1y e wilh su able examples.

2 D.l nF molival.n

3 Wlral are grolp norrns ?

4. Explain the impo.lance o1leam bu ding in group dev€lopment.

5. Lisl oul a.y 1wo majorcha enges experienced by a reader in an organizalon

6. Whal is Decenlralized Organizaliona S1rlciures ?

Aniw"r anv three q-eslions. Each q-e:ror !er es lour n d l.
7. Explarn the l!nclions and apdroaches in organizational sen ng.

8. Whal are comdon perceplual b ases in organizalions, and how do

(s.2=10)

9. De9cribe llre ditle renl rypes ol leadership and i lusrrare major cha lenges iaced
bythe leaders n the cu(enl socety.

10 Describe lhree common change managemerislraiegies and discLss how each
can be mpemenled to rnir mize resislance irorn empoyees.

1 1 . aplain rhe stages oi rhe ADKAF Nlode and ns pracliel appli€1ion in achiev]ng
organizalona change. (3x4=12)
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PAFT C

Answer any rh.ee queslions Each quesiion cafiies six ma*s.

i2 ln whalways doan individuats afl tLdes loward work and retatjonships impact
lheir prolessorai and personal su@ess ? subslantiat€ your comments with
the relerence o1 personatity lheories.

13. Crltically analyze lhe irnpaal ol peGonatity lrats and aniludes on empoyee
engagemenl and perfomance i1q! orsart-zalion, drawtng on re evant theories

stases ot itr6irji oev)14. D'scus: rhe Srages o,grouo dqv.topment r a- o.qa-/ar01"t setring and
sJbsla.riale yo-, answers- fliEe'd:on lhe Dracica "*".p", Lo. .60..soc,etv. a;'.',.t'e
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