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Second Semesler IV.Com. Degree (CBCSS - OBE Regutar)
Eraminalion, April 2024

(2023 Admission)
CMCO[4 02C10 : OBGANISATIONAL aEHAVIoUF

SECTION A

Answerany rive queslons I lh s Seclion. Each qleslion cairies 3 marks

1 Oeine'Orga.isalonal BehavioLr." Srale tts nalure.

2. Whar are the diilerent dimensions oi Organisal onal CL[ure ?

3. Whal s G.d Traintng ? State ils objecl ves.

4. Whal musr be rhe essential iealurcs ot coodTeams ?

5. Del ne Ma.agemenl-By Objectives.i Mention ts process.

6. Dslinglish berween Posltve Feinlorcement and Negaiive Fentorcemenr.
(5x3=15)

SECTION. B

Answerany rhree qlesriofs nthsSeclton Each qLestion cades 5 marks

7. Compare and co.kasl Theory X and Th€orv Y.

L Dscuss lhe manageral rnp calrons oi the C assicat Condtrion ng Theory n
undersland n9 Human behav o!r.

L Dlstnouish b€tween the Clstodat Mode. rhe Coleoa Modet and lhe
Aulocratc Model n oB
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10. Emphasse the sig.ilcanl realonsh p betlveen lhe Masows Theory and
Alderleis Theory ot Moiival o..

1 1 . Ana yse lhe s gniJrcanl co.rr bulons ol the B g Five Personalily T@ ls lheory
n understandi.q employee s personality al workp ace. (3'5=15)

sEcToN - c

Answer any lhree queslons ln this Seclrcn Each quesllon canes 10 marks

1 2. Keep ng lhe Cha enges laced by oB ManageB, s!99es1 measlres lo manage
Organisaliona Cuhure in yourorganisalion.

l3. Anempoyeesperceplionlsshapedbyvarousinternalandenernallaclo.s'
Do yo! agree ? E aborate.

14. Dei ne 'Fesistan@ lo{hange". Wny do employees €s sl change al workp ace ?
whal are ils co.sequences lo the organisalion ?

15. Why do peope ioln inlormalgroups ? Analyse the dilierenl stages nGroup

16. Difierenl cod c1FesolLnion slaleg es have thei own strengihs dd weakneses'.
Explain. Suppose lhere is a cortlicl between managemenl and lrade union,
wh ch slrategy wou d yoo recommend and why ? (3 x 1 0=30)


