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Section A

Answer any 6 questions. Each carry 3 marks.

l. \lention anl two rolc o[ \'lanagers.

2. \Vhat arc thc ()rc fir]lctious oI the manaecmcnt?

3. \Vhat js thc rolc of rnanagers in the orAanizing filnction?

4. What are the main sourccs of rccrlritntent? Give one cxample each.

5. Xlcntion three exterual sourccs of rccruitmenl-

6. Defilc Qualir,r Circies.

7. State the benefits of qualit) circlcs to an organizatiorl.

8 What is a social audit? State its jmporlance.

Section B

Answer any 4 questions. Each carry 6 marks.

9. \4ention thc rolcs of inlorltal organizations witlii a cornpany.

10. Horv do thc planrilrg !.nd organizing filnctions interact to improve emciencv'?

11. Discuss the steps involved in the controlling process.

12. Discuss the stcps involved in developing quality circles.

131 Er.aluate horv managenent audits contribut€ to risk managcment.

14. Describc the benchmarkitg process and the diflete]lt tvpes of benchmarkini!.

Section C

Answer any 2 questions. Each carry 14 marks.



1.r. I)|firrr r:rrlrrIrrrri(rtroI] l)rlJfrr|tjrrLr b.rucr]n lo Ial aurlirrIIrrral rrrr.rIirrl:,rlrr,rll
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ltij Dis(uss tlrI rlijli,rr,rrt iIarJcrsIip str lc-s. ExplaiIr lrot rh.\ irrIr(i lroil\irij,rtl rrirl
Pcr'11nlni1x{r,'

i7. E-.it)lijD thl, r r,trlril,lllions of thr. Clnssjral and \co Cla.<si.al l-irrr,j|s tr, llrorL,rI
nraDagcrrrfirl l)rA('l i. cs


