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'l'i,ne:lShorrrs \'f aximrnr \{:rrks : 50

Section A

Answcr any. 6 questions. Each carry 2 marks.

1. Dclirlc corltirlgerlct' plan Dg in crisis rnanagcmcrli,

2. \\ihat is the dillerence LeLrveer proaci,iyc an.:l lcactive crisis nranagerneni,l'

3. Ilcfrnc Total ()uaLitl N,lanagcment (TQNI).

,1. \\iha1 js prodrrct bcnchrnarking?

5. Statc thrcc colrLrnit leasons r,hl errrpl)\ecs rc-<lst cLrrllgc.

6 \\ilLat is orgariisational ch:rnge mauagcmcutl

7. Nenc thr.-ee irrcLnstries r,ltele AI is rrserl in busincss

) .', rl,, r. " .l ..rl .\lir ,r'r'

Scctiorr B

Ansrvcr any 41 questions. Each carry 6 marks.

!1. List thrcc strit..,Lcs to rc.lucc lesistarrce Lo ahauge

10 ExpL rr thc' rorfelt of clLauge rrarrage c[t trlld it-s ilrLpl]rtrlrlcc

11. Ilot <br:s r:[arLec irr4ract erttplo1'ees in aLr orgulizaliol]'

12. Ilot, docs -\l irr4rlolc Lusirress arrllllics eld clcrLsion rnakilg/

13 Disrrrrss rlrr 1n:r.jor risks Lrnilcsscs lacc 11hile illqrk:frerrtirrg AL

I I \\'Lal rrrr lhl fllLLral .lrrr.cr..rrs assocint(xl l.itlr \l irr lrusiressl

SectioD C

Answer any 1 (lrrestions. Each carry 14 rnarks.

1i Dis(urs 11r rL(,tniL tlre urir)rrs sLrILegi{]i IoL rrLrLLtegrrrg \\orkl)li1cr'!rrcss cller (rr.elv.

l(j Disr'rrs: tLrr irrLpirl r oi porD lc'rcLerslrrI orr rlrra)itr rnrrrragrrrrl'nl irll.] ( rlstrilnrr sirtii


