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Section A

Answer any 6 questions. Each carry 2 marks.
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6.

Define contingency planning in erisis management.
What is the difference between proactive and reactive crisis management?
Define Total Quality Management (TQM).
What is product henchmarking?
Stafe three coimnon reasons why employees resist ehanga,
What is organisational change management.
Name three industries where ATUS used”in business.
Name three risks associated with Al in business.
Section.B
Answer any 4 questions. Fach carry 6 marks.
List three strategiessto reduee resistatice towchdinige
Explain the émitept ¢fhchaugegnanagement and s importance.
[How dees chanee hipact emlployees in an organization?
How decs Al improve business analytics and decision-making?
Discuss the major risks businesses face while implementing Al
What are the cethical concerns associated with Al in business?
Section C
Answer any 1 questions. Each carry 14 marks.

Discuss inn detail the varions strategies or managing workplace stress effectively.

Discuss the impact of poor leadership on quality management and enstomer satis-

[ tion.



