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l! Semester lvl.Com- D€ree (CBSS - Reg,isuppl. (lncluding [,lercy Chance)nmp.)
Examination, April 2021

(2014 Aclmission Onv/ards)
COM2C06 : STRATEGIC MANAGEMENT

SECT ON A

Answerany rour questions in lhls Seclion. Each question carr€s 1 markior
Pan (a), 3 marks ior Pan (b) and 5 rnarks ror Pad (c).

1 a) What is slralegic mpemenlalon ?

b) Enumelate some characterstics oi stral€gic rnanagernenl

c) Exprain lhe lypes of skaleg c conlro.

2 a) What s SWOT anaysis ?

b) What are lhe steps nvolved i. Blslness Process Feeng neerng ?

c) What are the ieatures ol expansion slrategy ?

3 a) Whal is core compelence ?

b) Whal are lhe merils oi venical inlegmtiof ?

c) Erpla n the facrors thal aflecr slrategc choce

.1 a) What is iunctona slrategy ?

b) Whal ar€ the advanlages oi mergers ?

c) Explaln lhe nature and barers to slralegc impiemenlatlo.

5 a) What s a vsion statement ?

b) _Expain lhe roe ol organizauonal system n evallation
I E'o"rr'l-oodL' rorsrd.egd d opo .rd-

6. a) Whal s TQM ?

.b) Whatare the sleps towards s!ccessi! reslrucluring ?

c) Explain the process ol slraie.t c evalLation
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SECTION B

Answer the two questions in this Seciion. Each question caffies 12 marks.

7. a) Deiine stlategy. Explain in delaillhe approaches to straiegic decision
making.

OB
b) Explain SWOI anaiysis. llluslrate with ;n example. 12

8. a) Deline stmtegic managemenl. Explain ihe siralegic managemenl process.

OB

b) Bielly explain vaious forms ol corpoate slrategies. 12

12x12=2a\


