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1 a) What is variance analysis ?

b) Explain the rerevance oivarance anayss to budgeting and slandard coslng
c) A manufacl!rln.r concern which has adopted standa.d cosl nq, iunrished

SECT ON A

Answe. any four qlestions Eachqueslon carres I
lor Parl (b)and s marks jor Par( (c).

Nlax Marks:60

rna ior Pan (a) 3 marks

lhe lo low ng intomalion
Slandard [4ateria ior70 k! iin shed prodlcl ] 100 kg
Price ol malerials ne 1 per kg
Acllal oltDLl2 10.000 ko
fu,laleria used 2 80 000 kg
cost oi maleralFs 2 52 000
Calculale nateria varance.

a) Whal arc producl cosls ?
b/ I.pd.'-d.unp.rol olb "dte\"_ - d

c) Cost accorning lrelps in manageia decsion making . Expain.

a) Whal ls BEP ?

b) What s conlrc break even charl ? Explain iis berelts.
c) Expaf the st€ps ncluded in construclon ol break'even clrari wllh an example

b) Exp a n rhe re aiionsh p belween cost. esl male and pr ce

c) Wrile a note on the functions oj cosl accounlant

a) whal s d fferentia cosl anaysis ?

b) A company ma ntains a margin oj saiety of 25'l' on ts currenl sales and
earns a proltofl30 akhs per ann!m. lithe company has a proitvolume
(P/V)ratio of 40'/" whal lvillbe lhe companys curent saes value ?

c) D srss he use ol CVP analys s and its signiiicance oi manageria decislon rnaking
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6 a) Whai is cost accounl ng ?

b) Explain Cost centre and cost unil
c) D siinguish belwee. diile renl al cosl analys s and margina costinq {419=36)

SECTION - B

Answerany two queslons. Each canies 12 marks

7. a) Ihe operali.g resuhs of a cornpany forlhe tvvo years are as io ows:
Sales Bs. Profir Fs.

2016 2,70 000 6,000
2017 3,00 000 15 000

Assuming lhal the cosl slruclure and the se ngprceper!niiremainlhe
same, yoL are requ red lo caculaie l

ft) BEP
V) Variable cosl dlrinq the two perods
V) l,larg nalcosl at a proll of Fs.24,000.

OR
b) The Jolow ng details reates lo 1wo producls

Products Price per unit
Selling pr.e A Fs 20

B Bs t5
Varable cost A Bs t6

B Rs. t3
Totaliixed expenses Rs. 800.
Calculate lhe tola contribuion and proiil lor each oi the ioliowng sales,
saLes mlxlures and comrnent which sales mxture is advisable
100 units of producl A and 200 un ts ol B

150 lniis ol producl A and 150 un ts oi B

200 units ol producl A and 100 un ts ol B

8 a) Discuss the nature scope and mpodance ol cosl accounling

OF
b) Vvhat s va re analysis ? What ae lhe advanhges oi value analysis ? Exp a n

the steps in value anaysis

12,12=24)


