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SECTION A

Answer allquesuons. Each que$on carries y, rnark

I Micro e.vlronment is lhe of a company

s a statemefl of a llrm s lnlent.

3. The simp esl way lo condlct environ mental scann ng s through

SECT ON B

Answer any lour queslons Each queslion catries 1 mark

5. Define stralegic managemenl

6. What do yoLr mean by benchmarking ?

7 What is SBU ?

8. Whal do you rnean by cash cow ?

9 Whar s srralegic conlro 2

10. Whai do you mean by inlerna env ronmenl ?

1l Whai is envlronmenla scann ng ?

12 What is meanl by slrateqy ?
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SECT ON C

Answeranysixqueslons (Notqceedingonepage). Eehquesloncames3mafts

13. Whai a.e the lwo segrnents QI exlernalenvironnrent ?

1.1 Howw you ditlerenUate stralegic planning and racticalpanning ?

i5 What are the lhree evels ol stralegy ?

16 Dfierentiale slrateg c coniro and operationalconiro

17. Desc.be lhe nature and scope ol strat€gic manag-.rnent.

18. Whal are lhe d fferenl lechn ques forenv ronmenla scanning ?

19. Wrile a note on corporate po''tlo o analys s

20 Why slrategc irnpern€ntaton s very complex and diJicull ?

21 Diti€renUate lnlernal and external environm€nt

22 Brefly dlscuss SWOT analyss and its mportance.

23. Whal do you mean bycompetnive advanlage ?

24. lr,4isson ars-"s olr oi Vsion ior a inh'- Fl:b.r.le

SECTON.D

Answer any two qlestions Each quesllon car es 8 marks

25 Expain n detaiLlhe slrategic managemenl process

26 Whal is mission ? How t is iormllar€d ? Discuss the characterstics oi good
m ssion slalernent

27. Explaii the process, mporlance and panicpants in strategic evallat on

28. Discrss BCG s gro$ih slrare rnalrix n lhe context ol portioro analysis.

29. Disclss n detaillhe process ol stralegy mpemenration

30 Describe the grcwlng relevance oJ strareqic manace.nenl n lnd a


