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4808 BBA : OPERATIONS l\,IANAGElVENT

PAFT A

pn wpr alr q ,- on . Eacn qJe<tio- .a,je< 1 nd h.

I Whal is Operalons N4anagement ?

2. Wlral is Molion Sludy ?

3. Whal is T me Sludy ?

4. Whal is vED ?

5. Whai s EOQ ?

6. vv-il s O-r'lv tva-ao€Fenl {6.1-61

\ PAFT_ B

Answer any six qleslions. Each qles|on catres 2 marks.

7. Whal are the diflerenl lypes ai prodlclion syslems ?

L Wtrat is Work Measuremenl ?

9, Whai is ABC ?

10. Whal is FSN Analysls ?

11 Whal is ea.l T me ?



K25110920 t II
12 Whal is Greer manulacluring ?

13 Po.l oll a.y lwo mponance ol lnvenlory managemenl.

14 Wlral is saicly slock ? 16'2=12)

PAFIT C

Answer any lour queslions. Each queslion cades 3 marks.

15. whal are lhe laclors lo be consldered n prodlclio.localion decsion ?

opp o' oroou lon va'igene

i7. Whal is Prodlc1ion Pan.lng and Conirol? Elaborale.

I L Whal are lhe types ol ma nlenance in the conlexl of operal o ns manag e menl ?

19. E aborale the lmpodance ol lnvenlory Manageme.l.

20. E aborale the qua i1y conlrollechniqLres.

2i Whal are lhe TQM Modes ? (4\3=12)

PART - D

Answer any lwo qleslons, Each qlesion ca(ies 5 marks.

22. Whar s Planr Layoul ? whal arc the lypes ol planl rayour ?

2s. What is produallon sistem ? Whal are the elemenls oi producllon svstem ?

24. what are rhe princ ples ol maleaals managemenl ?

25. What are lhe qually irnprovem€nl lechniqles ava able n operalons
managemenl ? (2xs=10)


