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SECTION A

Answer any lour queslions ir th s Secion Each question catr es 1 maft for Pad (a)

3 marks for Pan (b) and s marks lor Pad (c)

1. a) Whal s a slralegy ?

b) What are the mitatrons of siralegic managemenl ?

c) Explarn lhe atlribules of a sound sllategy.

2. a) Whal is slGtegic choce ?

b WhJla,ro. ,." !e .d.eS, c-o.^e,
c) Wrrat s SWOT analysis ?

3. a) What s efvrronmenta scanning ?

b) Whai is ETOP t
c) Wlral are lhe metlrods oi env ronmenta anays s ?

a a) What s corporate slruclure ?

b) Whai is resource alocalon ,
c) Whai are lhe approaches io st.aleqy rnp emenlaion ?
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5. a) Whai is slrategic controt?

b) Whai are the rnotival onar probtems or strategy formutation ?

c) What are the four types of strategic conrro ?

5. a) What are goa s ?

b) Dislinguish betlveen cuftency swap and rjterest raie swap.
c) Whal are the essenras oi an effeclive controtstlategy ? (4x9=36)

SECIION - B

Afswer Ihe lwo questions in this Section. Each question carrtes 12 rnarks

7 a) Wlrat are rhe dflerent approaches to srGtegic management ?

OB

b) What are tlre dfle.ent lypes olcorporate tevetstrategies ?

L a) What are rhe possbte approaches lo srlaiegy torm! ation ? Exp atn wth
nrerits and demerits.

OR

o' Srdro F6 dlrerol e oe&een s ra.egy ormuiar.on rno s-a,691
mp emenral on e/2=2a)


