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COM2C08 : COSTING FOB |I,'IANAGE['IENT OECISIONS

. SECTION 'A

Answerany four questions in lhis Seclion. Each qlesri.n.airl,as 1 m.rk lor
Pad (a) 3ma s ior Parr (E) and 5 marksior Parr (c)

B) Disl ngush belween pe od cost and prcduclcosl

C) The size oflhe f,l argin ot Saiety" is etuemely vaiuable guide lo lhe slrength

of a blsiness Discuss lhe possbe siepsto recliiy lhe posilion when lhe

t/" qnor-dt".r- . r-.d..tr to4.

2. A) Delna V"rg'aalCosl .

B) Whal is P/V nlib and lo whai use I is pll ?

C) Whal s break even chan ? Whal s a p.ofit graph ? Slale the purposes of

_ 
conslrucr ng slch charrs

3 Al D"'r' a'S" p. Mii Vr'ir1 .p

B) Disl nq! sh belween slandard cosling and budgelary conl.ol

C) Analysls oj coslvariances berween lhe budgers and aclLa is a post'morten

exercise ralher than a conlrol exercise . Gve your conmenls on lhe

slalemenl, suggest a pragmalic so ul on in a given co.lexl oiyour choce.
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4 A) Whar ls key iacloi or'imil ng iaclol ?

B) Whal are lhe lnderlying assLmplons of Break-Even anaysis ?

C) The followjng ligures relales lo one year woft in a manulactu ng bLrsiness :

Fs.

Fixed overhead 1,20000

Varable overhead 2,00 000

Direclwaqes 1,5oooo

Direcl materials \ _,: r -_ :,1-\ 4,0-o,J000
\ ../

S-", \,/ ./- : \0,00000
Feorcsenr eacn ol lhe aoov6in6or'es oiaotiti?itv on a oreal Fve. chdn ano

HowL-. vo- ordw conLlJsrohE ba,edibtu€. knL e reoon,

r- p- n rr " ornere^ r--S. "E#',,4""",.""' " .e 11. < trrro,r )
or;ach merhod ffi FI

5. A)

B)

c)

6. A)

B)

Actla cosi if isolalrli:'i :livFrt'v?rt h-a ma naoem.,anl Commenl

c)

'A\oLno coslrno^cvsr€m mTsr ol-.e haame eiron"-r,on Loslconl'old)
_ -., "*9;\"4.q "Egx4f ..
A oPa L Lrd.nd Jrd"i.hqd podriio;orsqoooL.i6ro,a-
rle coaoolenr s cosr siqruF:) ii Rer:r:
[4alerials Bs.2701er unil

Labour (25% lixed) 180 per Lhil

Variable 90 perunil

Fixed 135 per Lnil

Total 675 per unit

The p!rchase manager has an olier irom a supplierwho is wiling lo supply
ihe componenl at Bs 540 Should ihe componenl be plrchased and
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SECTON - B

Answerlhetwo queslions in lhis Se.lon Each qLestion cairles l2 marks.

7 A) Whateflecl coL d the io Lowing changes occudng independenlv have on

(i) break-even point (ji) conlribuilon margin and expecled proril ?

l) An ncrease ln fixed cosl.

l) Adecrease n wage rales applicable lo direcl strictyvariabe abour'

I ) An increase n the se ling pr ce ol producl

l\. ar tr pd," 
'ooo(ionr'ol'.'

OR

B) Dellne sta.dard costinq and explain lsobjectives Standardco$ng slsed
as a cosl conl.ollechnlque. Explain.

8. A) A bu d ng can be conslructed by engaging a gang ofworkers as per delails
given be ow ior l0O work ng days ot eighl hoLB each

standard dala skilled Sehi-skilled Unskilled

No. oi workers in the gang 6 I 6

Slandard rale oiwages perhour Fs.25 Rs 20 Fs 16

Aclual completion oi the work howeverlook 104 days ol elghl ho!rs each

Thisincudes16hou6oisloppagesdueloheavyrains Theaclua number

or workers ens:iged a.d i.he actualrates pad are s ven below

' skilled Semi-skilled Unskilled

Calc! ale the lolowinq variances:

l) Labolr cosl variance

ll) Labour rate vaiance

I l) Labourerlcencyvaliance.

lV) Labolr m x !a ance.

Fs 30 Rs 24 Fs 16
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B) A company manulaciures three

tfi[ tm ffi ! llll

c

6000

36
16

l1
10

73

20%

2000

20
10

7

B

40%
5000

32
12

9

I
62
75
13

rodr.l A as f.rlhe lasl l-aw

ir is inrended ro urilise rh sas in producl A, in producl B

c

her producls being oood,

statemeni €{6j


