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KU2DSCCOM1O6 - MODERN BUSINESS ENVIRONMENT

202,1 Arltlissiou ottri aris

\'laxlmum \larks : 70

. Section A

Answer any 6 qucstions. Each carrv 3 marks.

1 Nane the dillererl faclor-s that make up the lnrsiless enlironrxenl.

2 Ho\|' does globalization alled lrNincss operations!

3 \\ihat is rneart bl tbe 'exr:hange oI inlluence and po$er.' iretrr'een brmincss and its
ex\J ltllmeut?

I D-u*lrp I ,p,, lar.,, .,t h.rnn,.nl l,-olr"p5

5. Dcscribc about organizational structure.

6 Dcscribe the 'political-]ega1 e |iilnment and its importance to businesse-..

7. Ho*, do cconomic faclors intluenc€ a lnrsincss irr a ITESTLE analysis?

8. Ho1l' do legal {actors affeci business opcrations irr the e \'ironmenlal analysis pro-

Section B

Answer any 4 questions. Each carry 6 marks.

L Explain ihe rreanirrg of busincss and dillerentiate it ftom other e.x)nomic actif itjes
like professions and enployment.

10. Explajn go1.{,rnment policies and regulations afl€ct business operatiorrs.

11. Explain the importance of intellectual resources (such as patcnts and trademarks)
in the lnrsin-.ss en.!.ironn)ent.

12. Explain the importance of conductlng a PESTEL analysis in undeNtanding the
lnacr:o erlironme t.

13. Discuss how macro environmertal factors influcncc business decision-maki[g and
pcrformancc.

14. Explain the roie of tcchnological advancerne.ts in business ellvironmental analysis.



Seclior C

Answer any 2 questions. Each carry 141 rnarks.

15. Enamine thr proccss oI derr,](4rilrg a strAlegic r'{ispoltsc \\'iihjn an orgalrratrlrr
\\:hai arc thr lr\ stq)s i 1,ol\'ed irr r:rr:aring a stratcgi. resp(rrse plarli'

16 Explain thc conccpt ol a hohstic srrat.gic rcsporise in lnsincss. How docs adoptirlg
a h(rlistic approa.h to strnlcgJ hc)p busi|rsses adrlress both jnternal nnd cxtcrnnl
challel]ges?

17. Discuss thc signillcan.e o{ an org;rnization s \aluc -!-v-stern ilr shirping its luture
dcvclopncnt.


